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Friends of Lightwoods Park and House Meeting 
9 February 2011 
St. Mary’s Church, Bearwood 
 
Cllr Steve Eling  
Opened the meeting, welcoming everyone.  Parks for People bid to be submitted in 
late February 2011.  Noted a great turnout of approximately 70 people, as Friends 
Groups are usually only around 25 people.  
 
Cherie O’Sullivan (Parks Project Officer) 
Cherie gave a summary of discussions at the last Friends Group meeting on 13th 
December: 
House group 
• Discussed how community could use house and the importance of financial 

viability and sustainability 
• Importance of securing the house in the short term 
• In the longer term options include historical exhibitions, Sure Start, a cafe, 

wedding venue, restoring the old aviary. 
Children and Young People group 
• Skate Park was a top priority 
• Other priorities for improvement are: outdoor gym, play area, cameras and 

lighting, events, Youth Club in the house 
Horticultural group 
• Retain formal planting 
• Limit the number of signs 
• Provision of more benches 
• Restore bowling green and golf (putting green) 
Events group 
• Priorities discussed include goal posts, toilets, lighting, bandstand restoration. 
 
A summary of 26 January meeting of people interested in the restoration of the 
house was also presented: 
• The group had discussed how the Friends group and other affiliated sub groups 

would go forward, whether people wanted a formalised group or not. 
• The group presented lots of questions to the council that it would like answers to, 

including timescales for next steps, detailed costings and whether or not 
decisions had already been made about the use of the house.  Cherie confirmed 
that all options were still up for discussion. 

• Regular updates from the council were requested, which Cherie confirmed would 
be possible. 

• Viewing of plans and updates important on local notice boards on Bearwood 
Road and in Warley Woods.  There was a request for a notice board in 
Lightwoods Park.  

 
David Brown,  
Gave an update on the Parks for People Heritage Lottery Fund (HLF) bid: 
• The higher the amount requested, the higher the risk of the bid being rejected. 
• The application will be for approximately £3.2m, which is deemed a sensible 

amount for this application. 
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• Sandwell Metropolitan Borough Council (SMBC) intends to support 
establishment of a Friends Group and bring the Stage One application to them 
once it has been completed and submitted.  The Stage One application is an 
outline of what is intended.  It does not include the detail, which will be 
developed with community involvement during the ‘development stage’ of the 
grant.  ‘Development Stage’ is the period after a Stage One application has been 
approved (hopefully in June 2011) and leading up to the submission of a stage 
two application (possibly three months) later. 

• Since taking over the park from Birmingham City Council (BCC), SMBC has 
used the time to appraise the state of the House.  There is substantial dry rot 
and the general decay is much worse than SMBC had realised. SMBC is now 
clear about what improvements are needed. 

 
Improvements already undertaken  
• Bollards installed in Galton Road and Lightwoods Hill to keep cars off the park.   
• Hedge height reduced to improve safety and views over the park. 
• Lighting by skate park reinstated, including sensors. 
• Initial winter clear-up in the Shakespeare Garden. 
• Benches have been repaired; new slats will be put on all benches. 
 
Improvements soon to start 
• ‘Don’t feed the birds’ signs will be put on bollards to keep visual intrusion of signs 

to a minimum. 
• Top-up gravel will be added to the Shakespeare Garden paths soon.  
• Trip hazards around the drinking fountains will be made safe. 
• New dog litter bins and new litter bins (7 of each) will be installed by the end of 

February. 
• Skate park: problems with damage to the drainage system have delayed works.  

Works will start 21 February 2011, for completion by end April 2011.  
• Resurfacing of former tennis courts area starts w/c 14 February. Half the area 

will be a multi-games area with low-sided fencing for easy access and exit and 
the other half will be marked out as a tennis court with a steel net. 

• Notice board will be erected with full details of the restoration.  Community 
events can be advertised here.  

• SMBC is currently tendering for repair of the damaged roof and windows. 
• Priority for the house: make watertight and secure so drying-out can take place. 
• External remedial works to the facade should be completed by early April. 
 
Ongoing maintenance undertaken 
• Flower beds restored and maintained 
• Shakespeare garden improved, including old fruit tree species 
• Leaf collection 
• Lightwoods Park will be one of the only parks run by SMBC to have a static 

gardener.  Victor Burnell will start in this job soon. 
 

Details of HLF bid process 
• If approval received at stage one, HLF will match any spending from that point.  

SMBC will spend roughly £1.2m and it is hoped HLF will match with £3.2m 
• HLF will support improvements to the ground floor of the house and making the 

whole house safe but anything else is outside the remit of the Parks for People 
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programme.  SMBC will undertake to fund the rest of the improvements to the 
house. 

 
Cllr Steve Eling 
• HLF bid will include remedial works and the ground floor fit-out.  
• Council will restore the whole house – for instance it would not be sensible to 

improve the electrics solely on the ground floor, this needs to be done 
throughout. 

• Additional costs to SMBC of carrying out works to the rest of the house is £300k-
£400k, which SMBC can allocate. 

 
Andrew Kilmurray,  
• SMBC has experience of working with organisations that want to run community 

facilities and run a service for the local area. 
• David Brown works with Friends groups for parks 
• Need to treat whole project (Friends group) as one but make it manageable.  

Proposal is that subgroups should be set up.  Representatives of those sub 
groups could then be part of the wider Friends’ group committee. 

• John Kelly from Herbert Road voiced concern about the suggestion that the 
steering committee for the main Friends Group might be elected from the sub-
groups.  He suggested instead that the steering committee should reflect both 
the individual sub-groups and the wider community and that its membership 
could be made up 50% from the sub-groups and 50% from a general meeting to 
reduce the risk of specific interests dominating.  

• It was also said that there was nothing to stop people from being involved in 
more than one sub-group. 

• It was agreed that John Kelly’s suggestion was sensible. The group would need 
a draft constitution, which SMBC could bring to the next meeting.  It was also 
noted that sub groups might not need election – the group need to decide how 
they want to move forward and SMBC will then support the community.  It was 
noted by SMBC that the groups should be autonomous of the council. 

• Sally Taylor highlighted importance of including as many local people as 
possible and explained some people had suggested doing a street survey to find 
out about local needs and to raise awareness of the park improvements and the 
Friends group. 

SMBC agreed to: 
• Draft a constitution 
• Help develop an action plan for getting message out to the wider local population  
• Elect a Friends group at the next meeting 
• Support development of sub groups 
Discussion around what the sub groups should be concluded as follows: 
• House 
• Horticultural 
• Children and Young People 
• Events (general use of the park) 
It was acknowledged that flexibility is important – that subgroups might not want to 
be formally constituted. Friends group should tap into knowledge and experience of 
the Warley Woods Community Trust and make sure that events etc aren’t 
duplicated, but complement each other. Cllr Eling explained that the critical thing is 
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to make sure that anyone who wants to be involved has the opportunity to get 
involved. 
 
 
 
House group 
Andy Kilmurray encouraged the group to remain enthusiastic and encourage others. 
Additions to David Brown’s house update: 
• Outbuildings will be renovated as horticulture equipment store 
• Steel shutters will be repaired in next 2 weeks, faux Georgian window panels 

may go in.  
• CCTV will be installed, linked to the Police 
SMBC’s current plans: 
• 1st Floor: 9am – 5pm Children’s Centre, east side at back with access to a 

fenced-off area of Shakespeare Garden. 
• Outside weekday 9-5 hours Children’s Centre available for community use 
• Social enterprise catering to service cafe and events 
• 2nd Floor: large community room, general office, police, possibly I.T. suite 
• 3rd Floor: 2 potential options – low cost office space for business start-ups or 

office accommodation for VCS.  
• Priortisation: 

o First: fit out first and second floor, install platform lifts  
o Then wedding (or other) function room 

Members of the group raised the following queries: 
• The approach to the house could be focused on assisting local people and 

procuring locally: 
• Training and apprenticeships for local people; funding is available to support 

young people and people with disabilities in this way 
• The “Find it in Sandwell” website could be used to see what opportunities 

could be given to local businesses through the development of the house. 
• There should be a room for historical purposes and that Smethwick Historical 

Society should be consulted.  Andy Kilmurray agreed and confirmed that 
research has already taken place in consultation with Smethwick Historical 
Centre to ensure the house will be restored appropriately.  It is likely there will be 
rotating historical displays. 

• Will there be provision for a warden/caretaker? 
• Andy explained there would be a static gardener.  Anything else would have 

to be decided by the community and the costs of this worked out. 
• There were concerns that many of the plans for the house have been decided 

already and that local people may not now have a chance to change much if 
they wish to. 
• Andy confirmed that the plans are not a fait accompli.  The plans so far 

presented are ideas, the detail will be developed with the community. 
• A full business plan will be developed for the stage two bid, to be shaped 

around the activities that we would want. 
• There are methods we can use to involve local people in exploring how different 

elements of the house and the services planned will interact.   
• The group agreed that they would like to meet for a workshop where different 

issues were explored in more detail and some community-based planning of 
the space was done.  
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• Cllr Steve Eling explained that he is fairly confident about SMBC finding the 
capital costs but any house needs a sustainable set of uses.   The revenue costs 
of maintaining the park have been allocated but it’s currently not possible to work 
up the running costs accurately until we decide what will be in there.  The main 
financial concern is the revenue costs for the house.  We will need a robust 
business plan so that we know we can generate revenue.  Estimated running 
costs can vary dramatically. 

• Some group members agreed that a needs analysis will also be necessary, so 
that we can identify what different community groups need as well as what 
certain groups want.  It will be important to work with different representative 
groups that SMBC has access to.  

• The suggestion of a skills audit of local people was welcomed, as there are likely 
to be willing volunteers who could offer a range of skills for the development of 
the house.  

It was agreed that most people in the group would favour a facilitated workshop in 
which some of these ideas could be explored and developed.  Sally Taylor agreed 
to arrange this and asked for volunteers after the meeting to help design and 
facilitate the next meeting.  
 


