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Lightwoods Park & House Project  
 

Events, Volunteering and Monitoring & Evaluation Workshop  
 

29th January 2014 – 6.30pm – 8.30pm – Thimblemill Library 
 
AGENDA 
 
1.  Annual Events Programme – May Day 2014 ideas / House event Ideas 

(2016 onwards). 
 
2.  Events Feedback Form. 
 
3.  Volunteer Programme. 
 
4.  Skills Audit and Volunteer Training. 
 
5. Monitoring and Evaluation of the Restoration Project. 
 
WORKSHOP 
 
Attendees: 16 
Apologies: 4 
 
Update on the HLF project and questions. 
 
The project team had some excellent feedback from the HLF executive 
committee about the successful round 2 bid application to the value of 
£3.6million. 
 
The feedback was summarised as: 
  
“The HLF Board and BIG England Parks for People Committee agreed that 
the proposed restoration of Lightwood House was sensible and well thought 
out.  The restoration of the house would enhance and cement the existing 
strong community involvement, and the project continued to represent good 
value for money.  They were also impressed with the proposals for the 
management of the park’s natural assets.  Overall this was a strong project 
with clear benefits for heritage and communities”. 
  
HLF monitor said, "I don’t think I have ever seen a better Round 2 application; 
the clarity of the documents made the process of assessment very 
straightforward and the quality of the detail and explanation is evident in the 
fact that there were very few questions to be answered by the Council during 
the assessment period".  
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Lightwoods Park Project Officer said “This is fantastic feedback and I would 
like to thank everyone who had a part to play in developing the Round 2 bid 
application. 
 
It bodes very well for the delivery phase and the future of Lightwoods Park 
and House and I trust that the level of commitment and input into the project 
by everyone (often beyond what is expected) continues throughout the 
detailed design and construction phase, through to the fit out and the long 
term operation in the future”. 
 
Project Timescales 
 
The final detailed designs are progressing well and the Pre-Qualification 
Questionnaire for companies to express an interest in the construction is now 
advertised and the evaluation of the companies who submit a questionnaire 
will be completed by Monday 31st March 2014.  The tenders will then be 
issued to the shortlisted companies on 26th May 2014 and the tender period 
will be 6 weeks. The contractor will be appointed following an evaluation and 
approval from Sandwell Council’s Procurement and Legal Teams and the 
Heritage Lottery Fund.  The works are forecast to start on site in October 2014 
and the build period is expected to take around 18 months therefore 
completion is forecast to be mid-2016. 

There is lots of designing, cost profiling and paperwork happening in the 
background but not a lot on site therefore it is imperative that we maintain the 
momentum with the volunteering in the park by developing an events, 
volunteering and training programme in the park.  

Please note: Events and volunteering opportunities will be limited during the 
build e.g. the horticultural activities will stop in October as the gardens will be 
closed for 18 months and events will be limited.  There will however, be other 
opportunities such as marketing the project, producing education packs, 
visitors leaflets, carrying out visitor surveys and visitor observation studies in 
the park, helping design the site interpretation panels etc and then after the 
build the horticultural element and events will start back up again. 

Annual Events Programme.  
 
Brainstorm Ideas: 
 

• May Day Festival 

• Drive In Movie 

• Bandstand events e.g. band concerts 
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• Skate park competitions 

• Craft Workshops 

• Open Air Theatre 

• Nature / history walks 

• World Cup soccer tournaments 

• Rugby World Cup tournaments 

• Lightwoods By The Sea 

• Music Events and use of the bandstand 

• Dance tournaments – use of the bandstand 

• First World War re-enactments and historical vehicle parades 

• Anniversary date 1916 (Commemoration Event) 

• Cricket Matches 

• Marching bands 

• Beer Festival 

• Events for children e.g. play events 

• Health Walks 

• Ghost walks 

• Warley Woods Shared Events 

• Basketball / netball tournaments 

• Tennis coaching 

• Car boot sales 

• Street Food Market / Farmers Market 
 
Council’s Booking Procedure: 
 
People/local groups who wish to run community events in the park must 
comply with the council’s booking procedure.  The booking form and a risk 
assessment for the event will need to be completed and assessed by the 
Parks and Countryside Section before events take place in the park – for 
further information contact the project officer. 
 
Events Feedback Form: 
 
For the restoration project we need to produce a generic events feedback 
form.  We are looking for ideas as to the questions we would like to / need to 
ask? e.g. distance travelled, how did you hear about the event, would you like 
to go on an event mailing list, what did you enjoy most/least?  Do you have 
any further ideas on this? 
 
Lightwoods May Day Festival 2014. 
 
Brainstorm Ideas: 
 

• Kids corner with specific activities e.g. children’s entertainers 

• Beer festival (but consider families) 

• Celebrity endorsement 

• Brass band 
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• Kick boxing demonstrations 

• Fancy dress competition 

• Information on advertising for dog owners – responsibility 

• Reconsider stall layout along the pathways to avoid congestion 

• Skate park activities and music 

• More toilets 
 
Lightwoods House event Ideas (2016 onwards). 
 
Brainstorm Ideas: 
 

• Local artist / photography exhibitions 

• Tea Dance 

• Plant Sales 

• Flog it / antiques roadshow 

•  Lunch Clubs 

• History / genealogy sessions 

• Flea Market 

• Bearwood Hand Made Craft events 

• Smethwick Heritage Centre exhibits 

• Wedding fayres and sales 

• Winter Bearwood Shuffle 

• Santa from Warley Woods (to come to Lightwoods House after Warley 
Woods) 

• Youth Group in the house (youth club) 

• Duke of Edinburgh Award Scheme (run from house / offer work 
placements / volunteering schemes) 

• Film Nights 

• History Roadshows (Smethwick Heritage Centre / Smethwick History 
Society) 

• Vintage Fayre 

• Craft Fayre 

• Toy Fayre 

• Chess and bridge clubs 

• After school clubs 

• Lunar Society 

• Educational pack / programme 

• Board games nights 

• Quiz nights 

• Murder mystery nights 

• Ghost nights – walks / paranormal society 

• Ballroom dancing 

• TV / Film location 

• Sandwell Learning 

• (Visit retirement homes and ask for ideas as to what would be of 
interest).
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Volunteering Programme. 
 
Brainstorm Ideas: 
 

• Summer evening horticultural sessions 

• Volunteer Thank You / Award evening (Annually) & BBQ 

• Have a sign up volunteer list at the May Day Event 

• Run pre-construction Lightwoods House Open Days and sign 
volunteers up at this event 

• Hold a volunteer fayre prior to work completion 

• Develop a volunteer marketing strategy 

• Produce a volunteer booklet and emphasise the benefits / 
achievements 

• Try to get a generational balance 

• Get volunteers involved in the house restoration – craft workshop days. 

• Draw up a volunteer booklet outlining what activities people can get 
involved in and how to get involved (explain that people can also 
volunteer from home e.g. marketing, designing posters / booklets, 
working on research and interpretation, letter folding and dropping).  
Within this booklet include the benefits of volunteering e.g. enhancing 
skills and experience. 

Skills audit group sheets and resulting volunteer training ideas. 
 
Skills Audit. 
 
The volunteers present completed a skills audit to identify what skills we 
currently have in the group and where potential gaps may be so as to identify 
areas we need to focus training on.  The results of this skills audit are 
summarised below: 
 
Skills we do have within the group which are of benefit to the project: 
 

• Running Meetings 

• Promotion / communication 

• Volunteer co-ordination 

• Public Speaking 

• IT skills 

• Audit / survey work and data collection 

• First Aid 

• Horticulture /  gardening 

• Events skills – running and managing 

• Repairs and Maintenance 
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Areas where further training has been identified: 
 

• Promotion / communication / public speaking 

• Fundraising 

• Volunteer co-ordination 

• Health and Safety 

• Risk Assessments 

• Budget / financial management 

• First Aid 

• Oral history projects 

• Setting up young peoples activities / working with young people 

• Conflict resolution 

• Access and equal opportunities 

• Craft / workmanship skills 

• Audit / survey work 

• Horticulture / ecology / biodiversity 

• Environmental Education 

• Reaching focus groups 
 
Training Ideas. 
 

• First Aid courses 

• Event Management 

• Music Production (Bearwood Promoters) 

• Restoration crafts 

• Marketing 

• Community Engagement / Volunteer co-ordination 

• Leadership initiatives 

• Health and Safety and risk assessments 

• Horticulture 

• Historical research programme 
 
Monitoring and Evaluation for the Restoration Project. 
 
On an annual basis (in February) the project officer reports monitoring and 
evaluation data on the 5 HLF outcomes to the HLF. 
 
The 5 HLF outcomes we have to deliver on are: 
 
The five outcomes of the Parks for People programme are: 

• Outcome 1 – Increasing the range of audiences. 

• Outcome 2 – Conserving and improving the heritage value. 

• Outcome 3 – Increasing the range of volunteers involved. 

• Outcome 4 – Improving skills and knowledge through learning and 
training. 

• Outcome 5 – Improving management and maintenance. 
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We have to show evidence that we have delivered on the 5 outcomes and the 
3 main headings below.  We need to provide HLF with clear evidence of when 
and how we achieved the outcomes during the Lightwoods Park and House 
Restoration Project. 
 
Outcomes for heritage:  
With HLF investment, heritage will be:  

• better managed  

• in better condition  

• better interpreted and explained  

• identified/recorded  
 

Outcomes for people:  
With HLF investment, people will have:  

• developed skills  

• learnt about heritage  

• volunteered time  
 

Outcomes for communities:  
With HLF investment:  

• your local area/community will be a better place to live, work or visit  

• environmental impacts will be reduced  

• more people and a wider range of people will have engaged with 
heritage.  

 
The monitoring and evaluation data we have to collect is as follows: 
 

• Visitor Counts / Numbers 

• Visitor Surveys 

• Visitor profile 

• Most popular reasons / least poplar reasons for visiting 

• Satisfaction levels with the park 

• Number of buildings / features repaired / restored 

• Nature conservation – habitats / species 

• Improvements to infrastructure 

• Volunteer numbers and hours volunteered 

• Composition/profile of volunteers 

• Volunteering activities 

• Number of staff / volunteers trained 

• Number of work experience placements / apprentices 

• Number of people with disabilities receiving training 

• Green Flag Score and Award 

• Project Awards 
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Areas where volunteer assistance is required: 

• 200 visitor surveys need to be completed annually (during the summer 
months), particularly during the build and at the end of the project. 

• The booking and events monitoring data need to be collected – i.e. if 
any events are run in the park feedback forms need to be completed 
and we need to know approx. visitor numbers. 

• Volunteer and training records i.e. signed registration sheets need to 
be kept and logged. 

• A visitor observation study needs to be completed once during the build 
and again at the end of the project (in the summer months). 

• An access audit needs to be carried out at the end of the project. 

If you think you can help with any of the above or if you have any thoughts / 
ideas / suggestions regarding the content of the workshop then please note 
these on the Lightwoods Park blog or contact the Lightwoods Park Project 
Officer on cherie_osullivan@sandwell.gov.uk 
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